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10- The team should, internally, discuss findings and
observations on daily bases (at the end of each working
day) and come-up with and agreed up-on the working
plan, tasks and schedule of the next day. This must be
done to emphasize on shortcoming and outstanding
issues, to collect missing documents … etc.

9- The team must sample ideas and opinions from

different stakeholders. This might be done by

questionnaire, personal, small and large group interviews

… etc.

8- During the site visit, the team must visit different

(selected) facilities related to the educational program of

the college. This includes teaching halls, small group

rooms, offices, labs, museums, with special attention to

the affiliated institutions like hospitals and PCCs … etc.

7- At the start of the site visit, the team might hold a short

meeting with the dean and related faculty members for

short introduction and to get the permission (not more

than 30 minutes).

6- The team must show no conflict of interests through the

whole accreditation process. This is based on transparency

and honor. Close observation and follow up of such

conflicts should be done by the team leader and NCAMC.

5- Any contact between the team and the college must be

done through the team leader. If needed, the leader might

delegate a team member for this task.

4- The process start by contacting the dean for brief

introduction and to agree on the schedule and mechanism

of the accreditation process and on the site visit. Major

issues and events related to implementing the accreditation

process should be agreed upon by the two sides.

3- The leader of the team must adopt mechanisms to

ensure that team members apply standards and procedures

in a professional and appropriate fashion. The leader and

his\her team should agree on a protocol and distribute roles

to come out with fruitful results.

2- The team must have comprehensive awareness about

the college and its educational program prior to the visit.

This should be done by studying documents of that college

including SAS in relation to the National Standards and

Guidelines stated by the NCAMC.

1- The visiting team must follow this code of conduct.

At any period of this process, the mentor from the NCAMC 
is available for consultation 



19- After the site visit, none of the team members can

contact the college for any issue related to the site visit

activity nor for any relevant matter.

18- Confidentiality, the observations and collected

documents must not be discussed, declared or

disseminated anywhere else than the NCAMC.

This confidentiality continues for upto 10 years of the site

visit activity and better to be for life.

17- NCAMC might ask for a meeting with the team leader

or members, if needed. This might be done to discuss

concerns, clarify related issues, ask for further documents

… etc.

16- Outstanding achievements and shortcomings should

be highlighted in the report. Narrative way should be

considered.

15- The team leader must report to the NCAMC on regular

bases. The final report should be handled to the NCAMC

(supported with documents) within 2 weeks of the site

visit end. The report must be constructive and its writing

must follow the formats stated by the NCAMC guidelines.

14- While writing the report, the SVT must gather and

analyze documents, information, viewpoints and ideas

from different sources that is to be shown in narrative way

to discuss the fulfillment of the standards. The report must

be based on the observations and documents collected

before and during the site visit. Indexing is so vital.

13- By the end of the site visit, the team leader should

meet the dean to thank him. He may brief the dean about

the overall activities and about the obvious achievements

at the college. Within the meeting neither details nor

prior decision must be given.

12- Personal feedback from the team members must not

be shown to the college by any mean and for any

purpose. Such feedback might be discussed within the

visiting team in confidential way. Reconciliation among the

team should be considered.

At any period of this process, the mentor from the NCAMC 
is available for consultation 

11- Within subsequent visits, the team should monitor the

developments in the college educational program. The

team must have an idea about the previous visit,

regarding the achievements of the college at that stage.




